Palomar Mountain Planning Organization
Communications Update

PMPO Communications Report to the PMPO Board — 11/14/09

Updated based on the PMPO Board Meeting 11/14/09 (Updates in RED)

Website

Update

The www.PMPOInfo.com website was put into commission on 9/28/09.

The cost for the first year is $67.65 (Domain and Hosting), then an ongoing annual
cost of $119.40. (It can only be purchases year to year)

Received some very constructive inputs and implemented many of them.

Minimal Functional issues have been reported

Implemented some of the components from the Newsletter

The Facebook component has 21 followers
The PMPO Distribution List has 13 unique e-mail addresses.

Open Issues

On the Active Committees section, | have a link to the PAC Page.
| am looking for direction from the Board, on how to handle the PAC content

Next Steps

o Next steps are to Partner with the PMVFD to collect e-mail addresses
e Implement PAC decision

PMPO Board Decision

Move forward with moving the PAC Artifacts to the PMPO Site
Partner with the PMVFD to increase the e-mail address population

Other Web Updates
e Remove Non PMPO Items, e.g. Community Events - DONE
e Add PayPal to donations page
e add a "Viral" network to the other "Official" Palomar Mountain Community
Sites
e add an Area to submit Ideas or Photo for the Newsletter to the Website
e add the Submission made to the County on the EIR

Article IX — Committees

Update

No additional work has been done on the Article IX — Committees changes
| have received inputs to include the following

¢ Include Executive Committees

¢ Include Minority Reports

e Change Verbiage around dispirit views

This will be the next piece of work tackled

Next Steps

Inventory Article IX inputs & changes

Draft Changes

Solicit Robert O'Neill's help for verbiage and content
Format submission

Submit Draft to Board

PMPO Board Decision

Move forward with next steps
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